
www.iaset.us editor@iaset.us

DEVELOPING EFFECTIVE COMMUNICATION STRATEGIES FOR MULTI TEAM

SOLAR PROJECT MANAGEMENT

Chinmay Pingulkar1, Krishna Kishor Tirupati2, Sandhyarani Ganipaneni3, Aman Shrivastav4, Er Prof. (Dr) Sangeet
Vashishtha5 & Shalu Jain6

1Scholar, Vashi, Navi Mumbai, 400703, India
2Scholar, International Institute of Information Technology Bangalore JOHNS CREEK, GA, 30097

3Scholar, Jawaharlal Nehru Technological University, Hyderabad, Telangana, India - 500081
4Independent Researcher, ABESIT Engineering College, Ghaziabad, India

5Independent Researcher, IIMT University, Meerut, India
6Independent Researcher, Maharaja Agrasen Himalayan Garhwal University, Pauri Garhwal, Uttarakhand, India

ABSTRACT

Effective communication is crucial in managing multi-team solar projects, where diverse stakeholders must collaborate

seamlessly to achieve common objectives. This study explores the development of communication strategies tailored to

enhance coordination, information sharing, and decision-making among various teams involved in solar project

management. The research highlights the unique challenges posed by the multidisciplinary nature of solar projects,

including variations in technical language, differing objectives, and geographical dispersion of teams. By implementing

structured communication frameworks, such as regular updates, integrated communication tools, and collaborative

platforms, organizations can foster a culture of transparency and engagement. This paper emphasizes the importance of

clear messaging, active listening, and feedback mechanisms in facilitating effective communication across teams.

Furthermore, it examines the role of leadership in promoting a communicative environment and addresses potential

barriers that can hinder effective information exchange. Case studies of successful solar projects illustrate best practices

in communication strategies, demonstrating how proactive engagement can lead to improved project outcomes, reduced

risks, and enhanced stakeholder satisfaction. Ultimately, this research aims to provide actionable insights for project

managers and organizations seeking to optimize communication in multi-team solar projects, paving the way for increased

efficiency and success in the renewable energy sector.
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